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2025 Enhancement, Cybersecurity Strengthening,
and Operations & Maintenance Program for the
Commissioned Project Management System

Abstract

The Commissioned Project Management System is the Rural
Development and Soil and Water Conservation Agency’s core platform for
administering commissioned projects. Built in compliance with the
Government Procurement Act, it supports the full project life cycle—from
proposal and review to tendering, contract execution, and closure—
through modular integration and workflow automation. The system
provides a standardized digital operating environment that strengthens
procedural consistency, data traceability, and centralized access to
historical records for governance and auditing purposes.

In 2025 (ROC Year 114), efforts focused on stable operations and
cybersecurity, alongside process and function enhancements, procurement
inspection support, and training. The system achieved 99.9% uptime, with
most updates completed within controlled maintenance windows and no
cybersecurity incidents reported. On-site support handled 793 service
requests, with an average satisfaction score of 4.47/5. A cumulative 2,312
commissioned project records have also been consolidated, further
strengthening centralized management, traceability, and transparency.

Key enhancements included bringing accounting report submission
and review and media and outreach expenditure management into real-time
controls, shifting financial management from post-event compilation to
real-time validation and status monitoring. The system also introduced
online signatures for evaluation committee procedures, integrated technical
service tender data with official document approval workflows, and
conducted 12 branch-level user interviews to refine workflows and user

experience. A first-time in-person training session was delivered to



reinforce end-to-end operational adoption. Overall, the platform continued
to mature into a governance-oriented system that improves administrative
efficiency and the quality of commissioned project management.

Keywords:Commissioned Project Management,System
Operations,Governance Institutionalization; Functional
Enhancements,Cybersecurity,Procurement Audits,Media and

Outreach Expenditures
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