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Featured Industries Strategy Executing Project

in Taichung and Miaoli Rural Area in 2024

Abstract

The Taichung Branch of the Soil and Water Conservation Bureau oversees a
region rich in natural resources and distinctive agricultural products. However,
challenges such as market competition, an aging workforce, and climate change have
constrained the development potential of local industries. To facilitate the
transformation and upgrading of rural industries in the Taichung and Miaoli regions,
this project focuses on three key sectors: blueberries, tea, and local liquor. Guided
by the themes of the "Two Rivers Basin™ and "Heaven's Tea, Earth's Wine," the
project adopts the three core strategies of "Seeing," "Tasting," and "Feeling" to
strengthen marketing, experiential engagement, and emotional connection with
consumers, thereby enhancing brand visibility and increasing industry value.

Overall, the impact of the project can be observed through the effectiveness of
the "Seeing," "Tasting," and "Feeling" initiatives:

A. Seeing—Expanding Exposure Through Interdisciplinary Cooperation

To enhance the visibility of rural products, the project utilized cross-industry
marketing by organizing the "Domestic Blueberry Alliance” in collaboration with
the Chinese Professional Baseball All-Star Game. This initiative showcased
blueberry products on a national stage, reaching over 70,000 people, generating
media exposure valued at more than NT$2.3 billion, and driving the annual output
value of the blueberry industry to exceed NT$11 million. Additionally, by

participating in major exhibitions such as the International Tea, Wine, and Coffee



Expo, the project successfully showcased blueberry, tea, and local liquor products
on the global stage, thereby boosting brand recognition. The project also emphasized
talent development, training 24 blueberry young farmers, 7 key figures in the local
liquor industry, 3 tea industry professionals, and 6 emerging tea masters. By sharing
the stories of these industry figures, the project deepened consumer awareness of the
brand's values and the cultural significance of the products.
B. Tasting—Creating Engaging Activities to Captivate Consumer Taste Buds

Through cross-sector integration, the project partnered with 16 well-known
hotels and accommodations in central Taiwan to offer packaged gift sets featuring
local specialty products. This initiative reached over 20,000 travelers, allowing them
to taste the unique flavors of the rural Taichung and Miaoli regions during their stay.
The project also organized food and beverage pairing events, such as the "Decadent
Shot Night Feast" dual-gold banquet, where professional storytellers guided guests
on a sensory exploration of the rural region’s heritage through taste. In addition, the
project collaborated with rural communities and recreational agricultural areas to
host events such as the "Wine Flow East Carnival" and the "Wufeng Farmers’
Association Sake Pairing Event." By introducing new event formats, including red
carpet-themed evenings and French-Taiwanese fusion cuisine, these activities
offered fresh experiences that stood out from past events, generating new
opportunities for product display and consumer engagement.
C. Feeling—Enhancing Consumer Connections Through Experiential
Marketing

To deepen consumer impressions and foster stronger emotional connections
with local products, the project focused on packaging design and experiential

services. New products, including the "Lishan Spirits Unseen" gift box and the



"Orange You Ready?" DIY cocktalil kit, leveraged the growing home cocktail trend,
especially popular among younger consumers. These products were well-received
in premium retail channels such as Mia C’bon and at major industry events,
including international wine expos. To further stimulate consumer engagement, the
project employed a multi-sensory experience strategy for blueberry, tea, and local
liquor products. By enabling consumers to interact with products through sight,
sound, smell, taste, and touch, the project created a holistic experience that
reinforced emotional connections and increased purchase intentions.

In 2023, the comprehensive implementation of the "Seeing,” "Tasting," and
"Feeling" strategies successfully elevated the brand influence and market visibility
of rural industries in the Taichung and Miaoli regions. The project facilitated the
scaling-up of production and supported the transition toward an enterprise-driven
operational model. Looking ahead to 2024, the project will continue to focus on the
"Two Rivers Basin" and "Heaven's Tea, Earth's Wine" themes. Key objectives
include deepening cross-industry collaboration, developing innovative experiential
activities, and strengthening distribution channels to better connect with urban
consumer markets. By maintaining these efforts, the project aims to achieve

sustainable development and a comprehensive upgrade of rural industries.

Keywords: Rural Rejuvenation, agricultural industry, Two Rivers Basin,

Celestial Taste of Formosa , Major League Blueberry
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