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Annual Occupational Safety and Health Management

Plan for Soil and Water Conservation Projects

Abstract

The Agency of Rural Development & Soil and Water Conservation
(ARDSWC) is committed to enhancing occupational safety in soil and
water conservation projects to ensure the safe and sustainable
implementation of stream management, disaster prevention, and rural
environmental improvement. With increasing engineering complexity and
stricter regulatory requirements, occupational safety and health (OSH)
management has become an essential foundation for safeguarding
construction workers and maintaining engineering quality. The key tasks

of this project are summarized as follows:

1. OSH Performance Inspections:

Conducted OSH performance inspections for 20 engineering projects,

including deficiency statistics and cross-year trend analysis.

2. Review of Existing OSH Documents:
Reviewed and revised ARDSWC’s existing OSH documents and

reference drawings according to the latest regulations, and established a

management-control system index for OSH documentation.

3. Enhancement Measures for ARDSWC Divisions Participating in
the Construcuion Golden Safety Awards:

Developed improvement strategies and participation

recommendations based on the Ministry of Labor’s updated evaluation

criteria for the Construcuion Golden Safety Awards.
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4. Key Engineering OSH Guidance and Training:
Conducted 20 key project OSH guidance sessions and 2 training

courses to strengthen safety management capabilities and hazard
identification practices. A total of five projects received “Honorable
Mention” recognition in the 2024 Construcuion Gold Safety Award

evaluations.

5. Value-Added Outcomes:
Completed 2 sessions of Taiwan OSH Card training and published 1

technical article, effectively enhancing workers’ safety awareness and
improving ARDSWC’s public image and professional influence in OSH
promotion.

Keywords: Occupational Safety and Health Management, OSH

Performance Inspection, Risk Assessment, Golden Safety Award
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