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Integration Counseling Program on Rural

Community Enterprises

ABSTRACT

The Agency of Rural Development and Soil and Water Conservation,
Ministry of Agriculture, actively encourages rural community industries to
adopt enterprise-based operations. By supporting local community
enterprises, the Agency aims to promote industrial revitalization and
sustainable rural development. To expand guidance for the enterprization
of rural industries, a total of 270 rural community enterprises have been

supported to date.

According to the performance indicators of 42 rural community
enterprises in 2025, the program generated a total production value of
NT$2.29 billion, provided 815 local employment opportunities, facilitated
NT$160 million in corporate investment in rural industries, attracted 2,380
young people to remain in or return to rural areas to engage in farming or
support industrial development, and reached a cultivated and contract
farming area of 3,983 hectares. In addition, the enterprises contributed
NT$2.27 million to rural community green care services, demonstrating a
virtuous cycle of mutual support and shared prosperity within rural

communities.

In terms of program outcomes in 2025, the program assisted 26 rural

community enterprises in upgrading production lines and equipment,

III



developed 6 brand identities for rural community enterprises, supported the
development of 62 new products, completed 58 product packaging designs,
and produced 5 documentary-style videos featuring rural stories. These
achievements highlight the innovation capacity and brand value of rural

enterprises.

The program also organized the selection process for the 10th Rural
Community Enterprise Program, selecting 10 rural enterprises for guidance
and 14 incubation-stage operators. In addition, the program completed 103
hours of online expert consultation, conducted 72 on-site visits, organized
17 hours of online training courses and 4 thematic workshops, and
supported the sales of rural community enterprise products and Rural Good

Products, generating NT$376,202 in sales revenue.

Through the continued implementation of this program, rural
community enterprises have been successfully supported in enhancing
industrial competitiveness, invigorating local economies, and advancing

the goals of rural regeneration and sustainable development.

Keywords: Rural regeneration ~ Rural industry enterprization ~ Rural

Community Enterprises ~ Rural Good Product
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