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Operations Management Counseling for Green Care
in Rural Northern Taiwan, 2025

Abstract

This project is a critical initiative of the Taipei Branch, Agency of Rural Development
and Soil and Water Conservation (ARDSWC), Ministry of Agriculture, aimed at
promoting the elderly living support system, fostering healthy aging in place, and
revitalizing the social vitality of rural communities in the Northern Region. This
year, the project focused on the four core dimensions of rural community Green Care:
Green Spaces, Green Diet, Green Therapy, and Green Companionship.

Key implementation measures included diverse capacity-building courses, on-site
counseling and visits, planning of flagship Green Spaces, cross-domain collaboration,
introduction of technological measurements, achievement documentation, and
administrative support. These efforts assisted 32 rural communities in the Northern
Region in implementing Green Care services and supported an additional 1
community in launching meal services, comprehensively strengthening the capacity
for elderly care and the sustainable operation of rural communities.

o Capacity Building: Over 30 hours of professional training and experiential
courses were completed, enhancing the critical capabilities of community
leaders and Green Care personnel in areas such as therapeutic design,
psychological support for the elderly, spatial creation, integration of rural
features, and operational model planning. Gender differences and ethnic needs
were also addressed to boost participation among male elders.

o On-Site Counseling: A total of 54 on-site visits were conducted to help
communities identify implementation challenges, training needs,
administrative gaps, and directions for spatial improvements. Customized
recommendations were provided to 33 communities at the initial, mid, and
final stages to ensure project progress and quality of outcomes.

o Flagship Green Spaces Planning: The project assisted Fucheng Community
(Yilan) and Zhongliao Community (New Taipei) in conceptualizing flagship
spaces, covering elder-friendly flow lines, landscape zoning, sensory
experiences, and local cultural elements. Subsequent maintenance and
management suggestions were also provided to enhance sustainability.
Furthermore, the project conducted resource inventory and development
assessments for potential communities, assisting at least 10 communities in
preparing applications for the 2026 Green Care project, facilitating the
continuous expansion of the rural elderly care network.

e Cross-Domain Collaboration: Two cross-domain activities were co-
organized with the Taoyuan District Agricultural Research and Extension
Station (Ministry of Agriculture), local county/city governments, and private
enterprises. These events enhanced communities' Green Care execution
capabilities and vision through sharing and exchanging demonstration cases.
Technological measurements for precise health benefits were introduced in 3
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demonstration communities, using motion analysis and course feedback data
as the basis for refining future Green Therapy programs.

e Awards and Case Studies: The project assisted 15 communities in
participating in the 4th Annual Top Ten Green Care Model Rural
Communities Award. This resulted in outstanding achievements, including 3
"Top Ten Green Care Model Community Awards,” 1 ""Green Therapy
Learning Award," and 1 ""Green Space Friendly Award." At least 5 key
case studies were documented, showcasing concrete results in areas such as
Green Diet optimization, Green Therapy models, elder productivity, industry
linkage, and spatial improvement, indicating the continuous and maturing
growth of Green Care promotion in the Northern Region.

Overall, the 2025 Northern Region Rural Green Care Counseling Program has
successfully enhanced community professional capacity, built a cross-domain
collaboration platform, deepened health promotion outcomes for the elderly, and
laid a solid foundation for the 2026 promotion of Green Care services, flagship
space construction, and policy deepening.

Keywords: Green Care, Rural Communities, Spatial Planning, Rural

Culture, Elderly Health
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cal _angle(a,

ba, bc
denom

cos

a-b,c-b
(np.linalg.norm(ba) * np.linalg.norm(bc)) + 1le-8
np.clip(np.dot(ba, bc) / denom, -1.8, 1.8)

return np.degrees(np.arccos(cos))

angle analyzer(lms, t sec):

return d

B 51 E it 7 A% S

y([Ims[i].x, Ims[i].y, lms[i].z
oat(t_sec)}

_angle(p(LEFT_HIP), p(LEFT_SHOULDER) ,
_angle(p(LEFT_SHOULDER), p(LEFT_ELBOW),
_angle(p(LEFT_SHOULDER), p(LEFT_HIP),
1_angle(p(LEFT_HIP), p(LEFT_KNEE),
_angle(p(RIGHT HIP), p(RIGHT_SHOULDER),
_angle(p(RIGHT_SHOULDER),p(RIGHT ELBOW),
_angle(p(RIGHT_SHOULDER),p(RIGHT HIP),
_angle(p(RIGHT HIP), p(RIGHT_KNEE),

D

—_
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