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ABSTRACT

2025 Yilan Regional
Rural Area Highlight Project
ABSTRACT

To implement autonomous rural development, emphasize sustainable
agricultural utilization, and focus on rural communities as the main
development axis, allowing rural areas with different locational
characteristics to develop appropriately. Based on the characteristics of
regional industries, natural resources, and social culture, this plan aims to
achieve regional diffusion and construct regional development networks
with diverse functional attributes. Therefore, the Agency of Rural
Development and Soil and Water Conservation (ARDSWC) of the
Ministry of Agriculture and its Taipei Branch are transforming their plans
and development direction into Regional Highlights, continuously
promoting cross-domain cooperation in rural areas under their jurisdiction
towards the Sixth Industrialization. This effort aims to strengthen the
promotion of regional highlights in rural communities of Yilan County and
foster their sustainable development, continuing the spirit of dedicated
local support established by the Rural Regeneration Program.

This year's plan focuses on four main working themes: Community
Baseline Inventory, Proposal and Guidance, Regional Axis Integration, and
Outcome Promotion. Through systematic visits and data updates, the plan
completed the current status inventory of 52 Rural Regeneration
Communities in the early stages, and added information on communities
actively involved in the Regional Highlights program in recent years,
establishing a dynamically updated community database. This allows
relevant units to grasp each community's energy and needs in real-time and
lays the foundation for subsequent plan implementation and resource

matching.
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In terms of guidance and capacity building, the plan organized the "Yilan
Regional Rural Community Regional Highlights Guidance Workshop."
Through field wvisits, group discussions, and mock presentations, the
workshop helped communities clarify their development directions,
enhance their proposal capabilities, and raise awareness of cross-domain
cooperation. Furthermore, combined with an expert visitation mechanism,
individual guidance was provided to emerging or potential communities to
promote local resource integration and action implementation, allowing
communities to gradually form cooperative networks through interaction
and learning.

To integrate the context of Yilan's rural development, this plan re-
evaluated the regional axes and proposed three major axes: "Mountain",
"River", and "Sea". It inventoried potential highlight communities within
these areas and aligned them with the ARDSWC's promotion directions for
regional highlights: "Livability", "Employment", and "Tourism". The
Mountain Axis previously focused on ecological or tribal tourism
development, and the current stage continues to strengthen tour routes
while incorporating concepts of ecological or food and agriculture
education. The River Axis is linked through industrial marketing or the
mobilization of young farmers, connecting to the concept of the watershed.
Community partners along the Sea Axis focus on promoting and
experiencing coastal fishing village culture and the spirit of "Sato-umi" (2
/ - integrating human activities with marine ecosystem conservation),
emphasizing the unique features of fishing village life. The promotion of
these axes encourages communities to establish cooperative relationships
based on their regional characteristics, forming a sustainable regional
clustering development model.

For this year's marketing activities, the plan collaborated with the

v



ABSTRACT

Yilan County Government to organize the "Yilan Rural Fun-Tastic"
series of events. A static exhibition and a rural market were held at the
Taipei Expo Park Floral Plaza, inviting 20 groups of rural partners to
participate. The event not only showcased a diverse array of agricultural
products and handcrafted goods but also successfully attracted over 50,000
people's attention through media and social marketing, allowing urban
residents to learn about Yilan rural areas' sustainability concepts and
quality industries.

Overall, this plan adopts the promotion strategy of inventorying
community status, providing guidance to enhance capacity, integrating axis
planning, and disseminating outcomes. It gradually strengthens the
development energy and cooperative linkages of Yilan's rural communities,
building a foundation for cross-domain mutual learning and exchange, and
demonstrating a stable cornerstone for Yilan's rural areas towards
sustainable development and self-growth.

Key words: Yilan Regional Highlights, Study Tour, Yilan Regional
Axes, Rural Characteristics, Yilan Rural Fun-Tastic, Sustainable

Rural Development
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