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Taichung and Miaoli Celestial Taste of Formosa International Partnership and
Value Enhancement Deepening Project

Abstract

The Taichung Branch of the Agency of Rural Development and Soil and Water
Conservation (ARDSWC), Ministry of Agriculture, began promoting the industrial
brand image of Celestial Taste of Formosa starting in 2023. The core objective is to
integrate and synergize the wine and tea products produced in the Taichung and
Miaoli regions through a resource-linking and mutually beneficial approach. By
employing the concept of alliances and cooperation, the project aims to market and
promote high-quality local products from the Taichung-Miaoli area, propelling rural
products onto the international stage, expanding the overseas consumer base, and

comprehensively boosting the volume and value of exports.

To this end, in 2024, the Taichung Branch signed a Memorandum of
Understanding (MOU) with Japan's Shikoku region, engaging in international
exchange and cross-national resource integration. In 2025, to sustain the Taiwan-
Japan exchange across agricultural products, culture, and tourism, this project will be
executed to promote the Taichung-Miaoli Celestial Taste of Formosa brand in Japan.
This initiative seeks to enhance the recognition and sales of Taiwanese rural-flavored
tea and Taiwanese rural-brewed wine in both the Japanese and international markets.
Furthermore, through diverse activities combined with online marketing and
promotional efforts, the project will serve as a guide for the international

development of Taiwan’s rural tea and rural wine industries.

This year's achievements include the establishment of distribution channels and
brand exposure. The project successfully assisted Taichung-Miaoli tea and wine
products in being listed on important Japanese department store channels, including
AEON MALL Taiwan STORE in Yokohama, Yokohama Chinatown Product Store,
Okayama AEON MALL, and Lawson Ltf Sobudaimae Minamiguchi Shop. Short-
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term pop-up/limited events were held at venues such as NHK Broadcasting Center,
Haneda Innovation City, Eslite Spectrum Nihonbashi, Yokohama SOGO, and
Higashi-Totsuka Seibu Department Store. Through long-term retail spaces and short-
term promotional pop-up events, the Japanese consumers' brand awareness of
Taichung-Miaoli's Celestial Taste of Formosa products has been significantly

deepened and expanded.

Additionally, through various formats such as work meetings, exchange
symposiums, and visits by experts and scholars, the project has provided guidance to
enhance the capacity and quality of Taichung-Miaoli tea and wine businesses in areas
of product development, production origin, and technology. This process has also
inspired operators with new ideas and breakthroughs regarding challenges in the
Japanese market. In June of this year, a delegation was led to Japan for a visit and
exchange itinerary, which, in addition to agricultural product exchange, incorporated
aspects of culture, tourism, and religious beliefs, laying a stable foundation for

Taiwan-Japan cooperation in the coming year.

Following this year's dedicated guidance and market operation experience, and to
ensure commercial cooperation opportunities and breakthroughs for the Celestial
Taste of Formosa brand in the Japanese market, the following five future promotion
strategies are specifically proposed as policy directions for deep cultivation in the

international market:

1. Guiding Product Optimization and Strengthening Export Readiness: Ensuring
product standards comply with international market demands.

2. Continuous Deep Cultivation of the Japanese Market and Establishing Customer
Consumption Data via Scientific Methods: Utilizing data-driven analysis to

precisely capture target demographics and achieve precision marketing.

v



3. Expanding Agency and Cooperation Partners and Establishing Mutually Trusting
Cooperation Mechanisms: Accelerating product entry into mainstream markets
through relationships based on trust.

4. Developing Other Overseas Channels and Focusing and Allocating Resources
Based on Product Characteristics: Evaluating and pioneering potential
international markets beyond Japan.

5. Rolling Adjustment of Overseas Promotion Strategies and Implementing a
Systemic Feedback Mechanism: Establishing a flexible adjustment mechanism to
ensure promotional strategies can swiftly respond to changes in the international

market.

Keywords: Celestial Taste of Formosa, International Partnership, Taichung-
Miaoli Area, Japanese Market
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