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2025 e-Portfolio Platform of Rural

Regeneration Maintenance and Operation Plan

Abstract

Since the implementation of the Rural Regeneration Act in 2010, the
Rural Regeneration Process Integration and Development Platform has
served as the central digital infrastructure supporting both the PEGAN
(Bacon) Program and rural regeneration initiatives. In 2025 (Year 114),
the platform continued to enhance system operations, data management,
spatial services, and inter-agency coordination. The major project
achievements are summarized as follows:

Throughout the vyear, the platform assisted county and city
facilitation teams in conducting PEGAN program operations, supporting
the application and review of annual implementation plans, and providing
essential mapping services for rural regeneration communities. A total of
833 updates to community basic information were completed, ensuring
data accuracy and supporting government agencies in monitoring
community participation and program implementation.

In terms of project submissions and review outcomes, 1,067 rural
regeneration communities were approved nationwide, and 1,007 annual
implementation plans received formal sanction. These results demonstrate
the platform’s significant role in streamlining administrative workflows,

improving the completeness of documentation, and strengthening
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coordination between communities, facilitation teams, and government
agencies.

The project also successfully delivered three sessions of system
operation training, providing hands-on guidance for county governments,
facilitation teams, and SWCB staff to ensure consistent and standardized
use of the system. Meanwhile, the system customer service team handled
218 consultation sessions, effectively addressing operational questions,
assisting with account management, and supporting users throughout the
reporting and review process. These efforts collectively enhanced the
overall user experience and increased operational efficiency.

With regard to spatial data services—a core component of rural
regeneration proposal preparation—the platform processed 586 mapping
service applications, including reference imagery, community boundary
mapping, and proposal map production. These services aided
communities in accurately defining spatial scopes and preparing complete
proposal packages, thereby accelerating the proposal and review
processes.

Beyond supporting routine administrative operations, the project
team also undertook critical information security tasks. This included
participation in information security meetings, completion of system
account inventory during the second half of the year, and support for both
internal and external auditing activities. These measures ensured
continued compliance with information security standards, reduced
system vulnerability risks, and maintained stable technical performance

for the Rural Regeneration Process Integration and Development

VI



Platform.

Long-term operational outcomes further highlight the platform’s
value. Since 2012, the platform has accumulated a comprehensive digital
archive consisting of 13,915 proposal maps, 1,973 reference imagery
maps, 1,503 community  boundary  maps, and 1,537
urban-planning-related maps. Additionally, it houses extensive records of
PEGAN course participation, community evaluations, training outcomes,
proposal histories, photographs, supporting documents, and process trails.
The platform now contains digital histories for 2,797 PEGAN
communities, 1,409 certified communities, and 1,082 approved rural
regeneration communities, making it the most representative longitudinal
database for rural development in Taiwan.

Overall, the achievements of 2025 demonstrate the platform’s
essential role in advancing digital governance for rural regeneration.
Through systematic data management, standardized electronic reporting
processes, robust spatial support services, and strengthened information
security, the platform continues to enhance policy implementation
efficiency, facilitate cross-agency collaboration, and reinforce community
autonomy and sustainable development capacity. It has become one of
the most important data foundations supporting Taiwan’s rural
regeneration policy over the past decade.

Keywords: Rural Regeneration, Supervision and Evaluation of Rural
regeneration incubation projection, Rural Regeneration community,
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