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Conservation project management plan, Nantou Branch,
2024

ABSTRACT

Based on the content of the work project, this plan mainly has three
directions, namely project management of reservoir catchment area,
project management of wild creek dredging, and survey and research of
conservation and treatment projects. The following will explain the results
of each project.

To address sediment problems caused by extreme weather and reduce
sediment inflow that affects reservoir storage capacity, this project follows
the Master Plan for the Effective Maintenance of Reservoir Storage
Capacity. Acting on instructions from the Agency of Rural Development
and Soil and Water Conservation, we provided updated target data for the
Year 114 (2025) Review Meeting on the Effective Maintenance of
Reservoir Storage Capacity and Dredging Progress for the Wushe and
Zengwen reservoirs within our jurisdiction. All reservoirs under this
project’s purview have met their sediment-reduction targets. Regarding
long-term tracking of reservoir works, implementation of the
sediment-reduction programs for the Wushe and Zengwen reservoirs
remains as last year, with no adjustments. Based on the review of
reservoir-catchment  sediment-inflow reduction management and
landslide-site tracking, phased conservation sediment-reduction programs
have been planned. Fourteen projects within reservoir catchments have
been identified as requiring treatment and can be included in project
programming and budgeting; funding will be progressively arranged in
coordination with central agencies. Sediment-trapping zones (F]#) Z &)

have been planned since Year 111 (2022): for the Wushe Reservoir, three

& 2

sites are located at the open reach upstream of Yunlong Bridge (= 7< 4f),
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the open reach downstream of Yunlong Bridge, and Bularu Bridge; for the
Zengwen Reservoir, four sites are located upstream of Bashana Bridge,
upstream of Tefuye Bridge, at Xinmei Bridge, and upstream of the sabo
dam on the mid-reaches of Tuoyaqi’i Creek. Most of these trapping
facilities were installed by the end of Year 111 (2022) and functioned
effectively during Typhoon Khanun in Year 112 (2023). However, due to
large volumes of collapse-derived sediment upstream, many trapping
spaces are currently heavily silted. Accordingly, from Year 113 (2024) to
the present, clearing and related conservation-maintenance works have
been planned in these trapping zones, with rolling reviews to restore and
sustain trapping functions. For this year, three priority disaster areas within
the jurisdiction were compiled: (1) the sediment disaster in Dongpu Village,
Xinyi Township, Nantou County; (2) the Baojialin sediment disaster
(Nantou County DF185) in Mingde Village, Xinyi Township, Nantou
County; and (3) the Dahudi Creek sediment disaster at Zhonglun No. 4
Bridge in Zhongpu Township, Chiayi County. These three areas are
recurrent disaster locations, all of which experienced sediment disasters
during Typhoon Khanun (2023); the compiled information will inform

future planning.

A total of eight desilting proposals were prepared in response to local
requests and under rolling management, of which five involved verified
on-site sediment deposition affecting flood-conveyance cross-sections;
these were submitted to the branch office for review and will proceed once
funding is approved. In the current year, 14 desilting projects were
approved for execution, with a total desilting volume of 318,800 cubic
meters and a total budget of NT$76,100 thousand. Supervision has been
conducted across design, construction, and completion stages. To date, 10
projects have passed acceptance, 2 are under construction, 1 is in
procurement, and 1 is in design.

Regarding site inspections and submissions for
conservation-treatment works, assistance was provided for 324 soil and
water conservation disaster surveys. By county/city, the counts are: Nantou
County 149, Changhua County 3, Yunlin County 22, and Chiayi County
97. Nantou County had the highest number of inspections, followed by
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Chiayi County. Accordingly, focused statistics were compiled for Nantou
and Chiayi. In Nantou County, Zhongliao Township and Guoxing
Township each accounted for about 17.0% of the county’s cases, followed
by Ren’ai Township at approximately 15.8%, and Lugu Township at about
8.8%. In Chiayi County, Zhuqi Township accounted for about 25.8%,
followed by Meishan Township at approximately 22.6%, and Zhongpu
Township at about 15.3%. Assistance for sampling reviews (random
checks) related to natural-disaster review and post-disaster reconstruction
totaled 243 cases; all cases were uploaded to the group on the day of review
to support branch case officers in providing review comments to the Public
Construction Commission on post-disaster reconstruction projects. Over
the course of the year, 13 project review sessions were conducted: external
entities (county/city governments and township offices) submitted 69
projects, and internal units (the Nantou Branch of the Agency of Rural
Development and Soil and Water Conservation) submitted 228 projects,
for a total of 297 project submissions.

Keywords: Project management, Wushe and Zengwen Reservoir

catchment area, dredging, conservation and management projects
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