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Implementation and management plan of
"Regeneration of Rural Communities in Taiwan
Counties and Cities" in 2025

ABSTRACT
Since 2017, the Rural Regeneration Policy has expanded local

government participation and established a cooperative implementation
mechanism with city and county governments to jointly support rural
industrial development and promote rural regeneration. Coordinated by
local governments, the policy encompasses three programs: the Annual
Implementation Plan, the County/City Comprehensive Rural Development
Plan, and the Community Guidance Program. Through a central-local
partnership, resources related to livelihoods, ecology, production, culture,
and human capital are integrated to advance sustainable rural development

and revitalization.

In 2025, the collaborative mechanism will continue to be strengthened
through performance evaluations, incentive programs, and exchange
activities,alongside reviews of institutional frameworks and administrative
procedures to enhance implementation efficiency. The key tasks of this

project are as follows:

1. Fifteen guidance and site-visit meetings will be conducted to ensure
project progress and effectiveness, monitor implementation status
across city and county governments, provide recommendations to
improve and refine rural regeneration implementation strategies, and

focus on concrete outcome delivery.

2. Three training sessions will be organized to introduce the operation
of relevant online systems and information dissemination under the
Rural Development and Soil and Water Conservation Agency,

thereby reducing information gaps caused by staff turnover.
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3. Performance evaluations and one award ceremony will be carried
out. Assessments will be based on implementation efficiency,
outcomes, administrative innovation, and alignment with rural
regeneration policies, with outstanding city and county governments

recognized through an award ceremony.

Through collaboration with city and county governments, the
Community Rural Regeneration Program has been successfully
implemented. As the program has progressed effectively, its activities have
gradually become institutionalized and achieved the expected results. Four
key conclusions are identified:1. local implementation strategies have
become more stable and more closely aligned with central government
policies; 2.cross-program integration has been progressively deepened,
enhancing the synergistic use of local resources; 3.the performance
evaluation system has demonstrated both incentive and supervisory effects;
4.consultation meetings have facilitated adaptive, rolling policy

adjustments in response to local needs.

Based on the above findings, the following recommendations are

proposed for future plans:

1. Strengthen cross-program integration strategies to enhance local

implementation efficiency.

2. Further develop progress monitoring tools and regular review

mechanisms.

3. Continue to optimize administrative procedures and standardized

documentation.

4. Reinforce follow-up training for capacity-building programs and

promote cross-community linkages.

5. Continuously refine the performance evaluation system to enhance
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incentives and ensure fairness.

Keywords:Rural regeneration ~ Project Management © KPI -

Institutionalize ~ Performance evaluation.
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