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Taiwan-Japan “Tea of Heaven, Wine of Earth”

Channel Operations Capacity Enhancement Project

Abstract

This project centers on fostering the sustainable
development of the Tian Tea & Wine brand by integrating the
agricultural strengths of rural tea and alcohol industries in
Taichung and Miaoli. Through a series of measures—including
brand certification, 1identity system development, channel
matchmaking, and capacity-building programs—the project has
established a structured and market-oriented promotional model.
Through cross-sector collaboration and phased implementation,
the project effectively enhanced brand value and regional
characteristics. During the 1implementation period, 31
enterprises participated in brand counseling and certification,
and diversified promotional efforts increased brand
recognition by more than 30%. The project also facilitated the
entry of b enterprises into mainstream distribution channels
and established 31 sales points operating for over 60 days,
significantly boosting the market visibility and sales
momentum of rural tea and alcohol products. In addition,
capacity-building workshops and media promotion improved
industry professionalism and expanded social awareness of the
brand, contributing to the long-term sustainability of rural

industries and the strengthening of local branding.
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Three Key Components:

1. Product Selection and Certification Mechanism

The project conducted a comprehensive review and analysis of
tea and alcohol industries in Taichung and Miaoli, attracting
31 enterprises to participate 1n certification counseling.
Representative products were consolidated to develop
standardized selection criteria and certification guidelines
for the Tian Tea & Wine brand. The institutionalized
certification process ensures product quality and builds brand
credibility, forming a key foundation for the development of

the overall brand alliance.

2. Brand Identity Design and Channel Matchmaking

In alignment with the mission of the Taichung Branch of the
Rural Development and Soil and Water Conservation Agency, the
project completed the brand identity (CI) system and usage
manual for Tian Tea & Wine, along with product coding and
management mechanisms. Certification consultations and
selection meetings were organized to support enterprise
participation in review and display processes. On the market
side, channel matchmaking and product evaluation activities
enabled b5 enterprises to successfully enter mainstream dining
and retail channels, while 31 sales points were established
with more than 60 days of showcase duration. These efforts
substantially enhanced brand visibility, consumer reach, and

market performance.
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3. Capacity Building and Results Promotion

To strengthen the overall competitiveness of participating
enterprises, six capacity-building workshops were organized,
covering topics such as food safety, marketing strategies,
product development, and brand management. These initiatives
enhanced industry professionalism and 1improved market
readiness. During the project period, a total of 52 media
reports were generated. Through two results presentations and
promotional events, the Tian Tea & Wine brand achieved
significant growth i1n visibility, public awareness, and
regional value, advancing the brand toward greater

professionalization and long-term sustainable development.

Keywords: Tian Tea & Wine, brand certification, channel

matchmaking, rural industry development, brand promotion
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