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2025 Changhua, Nantou, Yunlin, Chiayi Soil and Water

Conservation Education Promotion Project

ABSTRACT

This project, implemented by the Nantou Branch of the Agricultural and
Rural Development and Soil and Water Conservation Agency (ARDSWC),
promotes soil and water conservation (SWCB) and disaster prevention
education to the public. By integrating educational resources such as
regional Soil and Water Conservation Outdoor Classrooms, the Water
Conservation Cool School website, Cool Schools, and rural communities,
the project strengthens public awareness of SWCB, disaster preparedness,
and food and agricultural education through cross-sector collaboration and
volunteer platform operations. These efforts enhance rural resilience in the
face of extreme climate events and help reinforce the positive public image
of ARDSWC. This year’s work focuses on four major areas: volunteer
capacity building, educational outreach, enhancement of outdoor
classrooms, and development of teaching materials and tools, making
educational dissemination more accessible to all ages and communities. A
series of activities allows SWCB education to become more deeply
connected with communities, schools, and daily life.

1.Volunteer Organization and Operations

The project strengthened the institutional volunteer system by refining
organizational bylaws, service regulations, rights and responsibilities,
resignation procedures, and recognition mechanisms, while establishing a
regional team leader system to enhance management efficiency. A total of
103 volunteers participated in services, including 15 youth volunteers and
88 middle-aged and senior volunteers, operating under an intergenerational

learning model. Volunteers provided guided tours, educational booths,
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school outreach programs, and theatrical performances to communicate
everyday SWCB concepts and interactive learning. Volunteers contributed
1,323 service hours, with 72 volunteers participating in field services. A
total of 92 hours of training—including guided interpretation,
environmental education, SWCB in daily life, and theater training—
enhanced volunteers’ knowledge and practical capabilities, enabling them
to independently carry out school programs, outreach events, and guided
tours.

2. Educational Outreach

This year, the project participated in SWC Month activities, cross-sector
booths, school tours, and community outreach, totaling 30 events. In
collaboration with the Huashan Leisure Agriculture Area, the project
organized a cross-disciplinary event—the Rural Party Day x Huashan
Coffee Festival—to convey the themes of post-disaster recovery, rural
regeneration, and disaster prevention in Huashan Village. Educational
outreach included disaster-prevention puzzle games, interactive challenges,
short videos, and theatrical performances that helped the public understand
landslide mechanisms, SWC measures, and practical disaster-prevention
actions. The Didi Dada Theater Troupe completed seven performances in
schools and communities, vividly presenting disaster scenarios and
prevention knowledge. Total outreach exceeded 30,000 participants.
3.0utdoor Classroom Promotion

The Fengshuiping SWCB Outdoor Classroom and the Huashan Debris
Flow Teaching Center hosted visits from multiple government agencies,
universities, and community groups, with more than 600 participants. The
project assisted the branch in improving reception procedures,
modularizing guided tour content, inspecting classroom safety, preparing

for environmental education certification, and supplementing docent
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manpower, thereby enhancing the overall functionality and quality of
outdoor classroom services.

4.Teaching Materials and Tool Development

Centered on the Huashan Debris Flow Teaching Center, the project
produced a children’s picture book illustrating the history of Huashan
Village, past disasters, SWC engineering, and the work of disaster-
prevention officers. An extended on-site puzzle game, “Guarding Huashan
Village AR Quest,” allows youth to explore the outdoor classroom using a
social media—based interactive experience, making technical SWCB topics
more engaging. This year’s materials include the Online Landslide
Monopoly Game, Huashan Adventure Cards, digital picture books, and
educational handouts, which were promoted through social media and used
in Cool Schools and outdoor classrooms. Teachers can complete a full
lesson using these materials within a 40-minute class period, increasing
instructional efficiency.

Overall, the project successfully achieved expected outcomes in volunteer
deployment, cross-sector collaboration, innovative teaching materials, and
outdoor classroom enhancement. By strengthening volunteer capacity,
fostering local engagement, and implementing diverse outreach strategies,
the project effectively embedded soil and water conservation education
into schools, communities, and everyday life—advancing the goal of
public participation in disaster preparedness and sustainable land
stewardship.

Keywords: SWCB Volunteers, Volunteer Training, Soil and Water
Conservation, Disaster Prevention Education, Educational Outreach,

Huashan Village, Guarding Huashan Village
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