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Taitung Satoyama Initiative of Regional Optimization
and Counseling Program
Abstract

To promote ecological sustainability and community self-governance
in rural Taitung, this program was implemented under three major
objectives: “Deepening Guidance for Satoyama Potential Communities,”
“Promoting Resilience Assessments and Action Implementation,” and
“Strengthening Case Development and Results Promotion.” The aim is to
realize the spirit of the Satoyama Initiative, fostering harmony between
people and nature while establishing a model that integrates local
governance and biodiversity conservation.
1.Deepening Guidance for Satoyama Potential Communities

The program continued to review the implementation status of ten
Satoyama potential communities across Taitung County, analyzing their
organizational operations and industrial capacity. A total of five expert
advisory visits were conducted to provide recommendations on local
challenges and development directions.

In 2024, Taiban Community in Daren Township was newly
designated as Taitung’s latest Satoyama potential community, expanding
the initiative to the South-Link area and promoting balanced regional
development. Based on comprehensive evaluations, Yongan (Luye),
Dianguang (Guanshan), Fuxing and Wanan (Chishang), Binmao and Liceo
(Jinfeng), and Kanding (Haiduan) were identified as priority communities
for continued guidance, while lower-momentum communities were placed
under a “monitor and support” mechanism, maintaining engagement and
data updates until their readiness for re-engagement.

2. Promoting Resilience Assessments and Action Implementation



Following the five thematic dimensions of the Satoyama Initiative,
the program conducted COMDEKS Resilience Assessment Workshops
and developed radar charts to visualize results. These workshops assisted
Taiban Community (Daren Township) and Fuxing Community (Chishang
Township) in identifying priority ecological, social, and economic issues,
formulating concrete action plans, and integrating cross-sectoral
collaboration.

Communities such as Yongan, Wanan, and Dianguang further
implemented key action projects, demonstrating tangible achievements in
community co-governance and eco-industry development.

3. Strengthening Case Development and Results Promotion

Building upon previous achievements, the program completed one
IPSI Case Study in both Chinese and English and produced two
documentary films showcasing how Taitung’s communities integrate eco-
friendly agriculture, cultural heritage, and environmental education into
local practices. The films, featuring Yongan and Dianguang Communities,
vividly depict the process and outcomes of resilience assessments and
action implementation, serving as key materials for future promotion and
environmental education.

Overall, the program demonstrates that Taitung’s Satoyama potential
communities are progressively establishing a sustainable model that
balances production, ecology, and livelihood. Moving forward, inter-
agency collaboration and private-sector participation will continue to be
strengthened to promote synergy between environmental conservation and
rural industry development—advancing the vision of a “Society in
Harmony with Nature.”

Keywords: Satoyama Initiative, Resilience Assessment, Community
Co-creation, Rural Sustainability, IPSI (International Partnership for

the Satoyama Initiative)
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