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Abstract

This project integrates rural resources in Kaohsiung and Kinmen, promoting
regional thematic development and collaboration among industries, communities,
academia, and government. The goal is to create livable, business-friendly, and
tourist-friendly rural highlights, while realizing rural regeneration and sustainable
management.

The plan covers three main themes: Kaohsiung’s “Mountain Spring Feast. Enjoy
the Land,” “Great Rural Experience School,” and Kinmen’s “Wudao Good Farming
Power.” These axes connect multiple administrative districts and community
organizations, conducting resource inventories, community guidance, strategic
planning, and showcasing achievements.

Key focuses include youth participation, intergenerational co-creation, food and
agriculture education, low-carbon sustainability, local revitalization, and rural social
enterprises, guiding 38 rural organizations to strengthen cooperation. Kaohsiung
features diverse landscapes and industries, while Kinmen highlights eco-friendly
agriculture, cultural heritage, and wartime history, promoting organic livestock, youth
returning home, and industrial upgrading.

During implementation, the project deepens community engagement and industrial
innovation through workshops, cross-domain cooperation, ESG corporate
matchmaking, low-carbon farm construction, and rural experience tour design. It also
assists communities in proposing improvements for elderly-friendly environments,
accessible facilities, and green care, resulting in 49 follow-up plans.

The three thematic axes respectively promote food and agriculture education, low-
carbon sustainability, in-depth experiences, industrial value chain development,
coastal food and agriculture education, and Kinmen’s distillery by-product resource
utilization and wartime cultural experiences. Ultimately, the project improved nine
friendly food and agriculture environments, held 48 rural industry and cultural
experience events, attracted about 9,800 visitors, generated approximately NT$6.2
million in revenue, and encouraged seven young people to stay or return to rural
development, gradually achieving sustainable rural development and innovative
value.

Keywords: Rural Regeneration, Friendly Food and Agriculture, Low-Carbon
Sustainability, regional highlights, cross-domain integration
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