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2025 Taitung Rural Regional Prominence Project
Abstract

Taitung Branch, Agency of Rural Development and Soil and Water
Conservation (ARDSWC), Ministry of Agriculture (MOA) is
implementing the “2025 Taitung Rural Regional Prominence Project” to
promote innovative development in rural industries. Through cross-
industry collaboration and local participation, the project is gradually
shaping distinctive local highlight sites and industrial brands. At the same
time, through both hardware and software initiatives, it is advancing
Taitung’s rural areas toward a sustainable development model that is
business-friendly, livable, and attractive to tourists, thereby supporting the

long-term sustainable development of Taitung’s rural industries.

The 2025 Rural Regional Highlight Initiative conducted a data inventory
of Taitung’s rural communities, covering industrial linkages, cultural
resources, youth return initiatives, community organizations, and rural
experiences. Based on data analysis, regional development strategies were
formulated: assisting three youth groups in the South area in establishing
cooperatives, supporting one net-zero sustainability action plan in the
Longitudinal Valley region, and helping one coastal-area business entity
participate in the National Sustainable Development Awards.
Differentiated guidance was provided according to the development

characteristics of each axis to shape Taitung’s regional highlights.

This year, we guided rural organizations in implementing the “2025
Regional Highlight Incentive Subsidy Program,” documented 10 event
venues, produced 15 tangible or intangible outcomes, published 11

Facebook posts, and created four thematic posters to promote Taitung’s



14 #RAAF R RHBF RIS

distinctive industries, landscapes, and cultural features. At the same time,
we assisted rural communities in preparing proposals for the “2026
Regional Highlight Incentive Subsidy Program,” supporting the
submission of 30 proposals (15 in the Longitudinal Valley, 9 along the
Coast, and 6 in the South area) aligned with each axis’s development
strategy. This work resulted in software planning that emphasized
livability, business-friendliness, and tourism appeal. In addition, through
nine joint community site inspections and expert visits, we assisted in
optimizing two age-friendly spatial planning schemes: Tjuabal Community
in the South area and Pinaski Community in the Longitudinal Valley.
These enhancements integrated age-friendly design, local -cultural

elements, and eco-friendly planning approaches.

For regional integrated development guidance, one themed event was
organized in conjunction with a TV program recording, and three
preparatory meetings were held to build community consensus. The event
integrated a rural market, agritourism experiences, an immersive stage
play, and youth participation. It connected 20 local rural organizations,
over 200 residents, and more than 1,000 tourists. The program’s broadcast
Is expected to increase local economic output by 30-40%. To enhance
Taitung’s rural industry highlights, this year’s cross-industry
collaborations (brand co-branding, Taiwan oil millet product launches, and
edible roselle landscape development) connected 5 local rural operators
(including 2 Rural Charming Shop), 2 rural organizations, 3 local
enterprises, and 1 civic group. 2 major events were also linked to promote
the red oolong tea, red quinoa, Taiwan millet, Taiwan oil millet, and roselle
industries. 6 new products and 1 experiential activity were developed to
increase agricultural value and industry visibility. Additionally, support

was provided to Lanyu local organizations for one Black Millet Festival,



one farmland optimization project with solar lighting installation, and one
circular economy model initiative, showcasing the diversity of rural

highlights on outlying islands.

This year’s achievement exchange meeting gathered more than 60
participants from multiple Taitung rural organizations and youth-led
enterprises. Through three sessions on rural industry promotion, two static
exhibitions, and two rural experience activities, the meeting showcased
annual progress in industrial guidance, cross-industry collaboration, and

sustainable development.

For the next phase, it is recommended to further strengthen rural
sustainable development by linking with major events or competitions to
sustain the benefits of cross-industry collaboration. Integrating diverse
support mechanisms for rural businesses will help connect agricultural
sales channels and relevant resources, thereby enhancing Taitung’s rural

competitiveness and expanding tangible impacts.

Keywords: rural regeneration, regional highlights, rural sustainability

development, rural resource integration
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