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The Exhibition Strategy and Execution Program for the
2024 Rural Good Products

ABSTRACT

Since 2015, the Agency of Rural Development and Soil and Water
Conservation has been promoting the selection and standards of "Rural
Good Products," reaching its ninth edition by the fiscal year 2024, having
selected a total of 393 products from 264 businesses. This project serves
as an exhibition sales strategy and execution plan aimed at enhancing the
brand value of "Rural Good Products." Through various exhibition and
sales activities, the goal is to integrate design, aesthetics, creativity, and
other elements into festival and theme-based settings. This integration
facilitates the exchange of ideas, practices, and experiences among
different audiences, attracting diverse talents to engage with and deepen
the policy benefits of rural revitalization. Specifically, this includes
continuing the tradition of participating in the Nantou Tea Industry Expo,
organizing the Rural Good Products Pavilion, and hosting the Rural Good
Products Special Exhibition at the SOGO Department Store Zhongxiao
Branch in urban areas. These efforts, combined with seven virtual or
physical exhibition and sales events, solidify the promotion of the Rural
Good Products brand.

The major items under the project include exhibitions at Taipei
SOGO and Nantou Global Tea Expo and organizing the 9th Rural Good
Products Selection Operation. The total sales performance of the two
major exhibitions is NTD 8,586,530, effectively revitalizing the rural
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economy.

Based on the comprehensive annual execution results and expert
committee suggestions, the following three points are identified as the
directions for promoting the Rural Good Products brand marketing: (1)
Large chain channels and exhibitions should showcase the Rural Good
Products brand image, clearly informing customers of the definition of
the "Rural Good Products" brand. Each award-winning Rural Good
Products product represents the hard work behind each rural
community.(2) Booth exhibitors must display and sell Rural Good
Products products. Each booth must adhere to the brand promotion
strategy, sell their own award-winning Rural Good Products products,
and prominently display signage or labeling. (3) Engage with various
urban areas and emerging crowd gathering spots. Given the attributes of
Rural Good Products products, pricing and brand tone, external
expansion of cooperation should be sought, such as collaborating with
venues like Taipei Dome or Songshan Cultural and Creative Park, and

partnering with chain channels (such as FamilyMart supermarkets).

Keywords: rural regeneration, Rural Good Products, exhibition
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