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Implementation and management plan of ""Regeneration of
Rural Communities in Taiwan Counties and Cities" in 2023

ABSTRACT
Rural Regeneration has expanded the participation of local

governments since 2017, and establish a cooperation mechanism with the
county/city governments to jointly assist the development of rural
industries and promote rural regeneration. County and city governments
integrate Rural Regeneration with their agricultural policies and related
resources under their jurisdiction. Strengthen participation with county and
city governments and promote rural village regeneration through this

project.

In order to facilitate the county and city governments to coordinate
their rural development policies when the plan is implemented, the plan
resources will be properly used and synergies strategically. This project
makes the Rural Regeneration policy KPI can be effectively produced

every year.
This project includes the following important meetings :

1. 14 supervisory assessment meetings and 8 discussion meetings to
assist county and city governments in improving the
implementation strategies of the Improving Rural Regeneration

Programme and focusing on its outputs.

2. 3 trainings to introduce the operation and implementation of the
relevant online system planned by Agency of Rural Development
& Soil and Water Conservation, MOA.

3. 1 consensus forums to introduce the various projects of Agency of
Rural Development & Soil and Water Conservation, MOA and

matters need attention.
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4. 1 results exchange event, inviting county and municipal
governments to share their practical experience in Community

Rural Regeneration Project.

The "Community Rural Regeneration Project" in cooperation with
the county/city government has been promoted successfully. Various tasks

are being institutionalized and the expected performance achieved.

The conclusion can be summarized into four points: 1. Enhance and
simplify the process, strengthen counseling communication to facilitate the
progress and quality control of county and city management plans; 2. The
contracting period and quality of the plans vary among county and city
governments. It is recommended to utilize open contracts to concurrently
prepare for the work, so that once the plan is approved, it can immediately
enter the contracting and design phase to expedite progress; 3. Through the
project management of this case, it has enhanced the effectiveness of the
participation of various county and city governments in rural regeneration
projects, actively integrating internal and external resources to create
greater benefits; 4. The management of this plan demonstrates a high level
of project management expertise, establishing a good communication
system and experience sharing mechanism. It is suggested that in the
future, a standard operating procedure manual be produced for reference

by various counties and cities.

Based on the above, the following suggestions are proposed for the

subsequent plan:

1. Enhance partnership relationships through communication among

multiple units to strengthen integration efforts.

2. Implement strategic deepening of operations, focusing on the

quality of the plan.
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3. Adjust the project execution schedule, strategically planning in

stages over multiple years to enhance flexibility.

4. Improve work control by regularly tracking and timely phone calls
to grasp the execution status of each county and city. Further,
consolidate needs and issues, and devise relevant incentive

measures to enhance personnel commitment

Keywords: Rural regeneration ~ Project Management » Supervision and

Assessment > KPI > Institutionalize
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