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Strengthen promote and give advise for rural
regeneration in Changhua, Nantou, Yunlin, Chiayi in

2024

Abstract

The Changhua, Nantou, and Yunlin regions have combined rural
regeneration with industrial development, autonomously creating many
unique rural products in various communities over the years. This effort
has nurtured numerous local social enterprises, cooperatives, and farmers.
Since 2018, we established the Agricultural Alliance platform to promote
sustainable rural management and brand marketing, gathering resources
to develop alliances.In 2019, we set up physical stores and placed
products in supermarkets to enhance brand image. In 2020, we provided
three-phase guidance for products to strengthen industry characteristics
and value. In 2021, we implemented an industry grading system to boost
demand, linking primary industries with restaurants and enhancing
product inspection and tourism experience sales.In 2021 and 2022, we
focused on corporate promotion, advocating for the agricultural and
coffee industries, and launched coffee gift boxes, leveraging corporate
social responsibility to support rural industries.

In 2024, we will focus on establishing a diverse cooperation model,
concentrating on international product development and expanding

ecological products to achieve sustainable carbon reduction goals. This



initiative will include hosting two channel exchange meetings and
launching three rural products on the Rakuten overseas
platform.Additionally, we will set up two fixed display areas, located at
the Chengmei Cultural Park and the Xunpin Coffee Shop. We will also
engage in overseas sales at three locations: Central Park Market in New
York, JR Kyoto Isetan, and Ginza Department Store, as well as a store in
Kawaramachi, Kyoto. Products will be featured in dedicated sections both
online and in physical stores, enhancing consumer awareness of
agricultural products from the Changhua, Nantou, and Yunlin regions
through brand sales.

Taiwanese coffee is not only showcased through exhibitions but is
also actively reaching international markets through tourism. We are
collaborating with H.1.S, San Hsien Travel Agency, and other
international travel agencies that have 263 outlets across Japan. Together,
we have planned two "Taiwan Coffee: A Journey to Japan" experience
tours, which include park tours, post-production insights, and cupping
experiences.Additionally, the short film *The First Cup of Coffee" won
the Best Foreign Language Short Script at the Cannes Film Festival and
was nominated for Best Short Narrative at the Vancouver Taiwan Film
Festival. These achievements will further promote Taiwan’s high-quality
coffee on the global stage.

Through fourResults Presentation, including one focused on
value-added collaboration, we plan a series of refined and thematically

clear market activities to enhance the visibility of the rural industry. This



initiative aims to strengthen overall industry recognition and create buzz,
while also connecting production areas with metropolitan markets.We
will collaborate with coffee estate partners to participate in international
coffee exhibitions, learning more about commercial-scale transactions.
Notably, the "Taiwan Good Coffee," "Taichung Good Biscuits," and
"Zhongmiao Distilled Liquor" specialty markets successfully generated
NT$10.17 million in revenue. Additionally, we will work with Taiyang
Tang Enterprises to develop two festive gift boxes, while also testing
coffee beans to create coffee fillings, further deepening our collaboration
with businesses.

We are also expanding the scope and range of habitat-sharing
products, deepening the sustainability issues related to Zhu Luo tree frog
bamboo shoots. Through workshops, we aim to address agricultural waste
problems and facilitate collaboration with friendly enterprises. This
includes launching bamboo shoots from the Adan Cooperative and the
friendly Zhu Luo tree frog vegetable production cooperative at Carrefour
concept stores.

Additionally, we are developing two gift box sets featuring high
mountain tea seeds that share habitats with the Eurasian tree sparrow,
targeting corporate group purchases. The black bamboo shoots from Dali
Township will be supplied to Yuan Shan Hotel for their menu. These
products will also be available in seven Muji stores, where we will
conduct packaging design and hold five lecture sessions.Meanwhile,

Fengkang Supermarket will carry bananas from Huwei Township and



Dou Nan City, facilitating corporate channel matching, sharing lectures,
and product development. These efforts aim to deepen collaboration
between rural areas and businesses, further invigorating local industries.
Keywords: rural regeneration, rural industry, energy and value
addition, industrial platform, promotion and marketing, Taiwan

specialty coffee, habitat sharing products, sustainability
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