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113th Year Hualien Rural In-depth Experience

Optimization Counseling Program

Shen Xiuhe!  Lin Yayun 2

1 Urban and Rural Sustainable Development Co., Ltd
2 the Agency of Rural Development and Soil and Water Conservation.

Abstract

This project is hosted by the Hualien Branch of the Rural Development and
Soil and Water Conservation Administration of the Ministry of Agriculture. Its
primary goal is to enhance the service quality and management capabilities of rural
tourism operators in Hualien. The project also aims to continue the development of
the region's three core thematic experiences: Health, Honey, and Hero.Building on the
foundation of last year’s initiative, the project seeks to promote the evaluation and
guidance of high-quality rural tourism experiences, nurture potential in-depth
experience units, and focus on enriching the content of regional experiences. It aims
to connect the tourism hubs of various communities, thereby strengthening the local
service capacity for experiential tourism.

This year's activities center around facilitating partnerships between rural
tourism operators and large-scale promotional events. Efforts are also directed toward
enhancing the quality of rural tourism itineraries and the visibility of these
experiences on listing platforms. The initiative features two briefing sessions, expert
and scholar-led guidance and evaluations, and on-site visits. These activities aim to
upgrade both the hardware and software capacities of participating communities.A
total of 52 community operators are being guided through field certification briefings,
with 8 operators receiving additional support to strengthen their efforts toward

certification. Simultaneously, cross-sectoral collaborations between public and
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private entities are being arranged at the county level. These collaborations include
five major events, such as four seasonal thematic events held outside the county, one
large-scale celebratory event, one 3-day, 2-night post-disaster recovery community
observation visit, one expert-led community networking event, and one self-organized
marketing event.During these events, rural tourism itineraries are showcased to an
audience of over 50,000 people. The initiative has facilitated the sale of over 150
itineraries and unique local products.

The 2023 guidance plan has successfully passed the evaluation for "Excellent
Rural Tourism Operators." This year’s inventory of "Potential Rural Tourism
Operators" participating in the field certification process has also been compiled, with
certified itineraries made available on the MAAS platform. This integration aims to
optimize the quality of rural tourism itineraries and realize a one-stop service
experience encompassing local food, accommodation, travel, shopping, and
education.With support from the Agency of Rural Development & Soil and Water
Conservation, MOA, the promotion of rural tourism in Hualien can be more effective
and far-reaching. By steering efforts toward market-oriented development, the project
seeks to rejuvenate Hualien, which has faced repeated challenges this year. The
ultimate goal is to restore Hualien's vitality, enabling foreign tourists to rediscover its
charm, immerse themselves in its beauty, and, ultimately, be inspired to explore or

even return to the Hualien countryside.

Keyword: Rural tourism, Revitalization tourism, Benchmark learning
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