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Enhancing Management Capacity for Debris Flow

and Large-Scale Landslide Disaster Prevention

Abstract

This project aims to enhance the Ministry of Agriculture’s Rural Development and Soil
and Water Conservation Agency’s disaster prevention and response capabilities for
debris flow and large-scale landslides, implementing Taiwan’s three-tier disaster
prevention mechanism. The project focuses on three main tasks: reviewing and revising
the Disaster Prevention and Protection Plan and related appendices for debris flow and
large-scale landslide disasters, assisting in the planning and execution of disaster
prevention drills for debris flow and large-scale landslides, and conducting training
sessions on disaster prevention and protection.

Workshops, expert meetings, and discussions were convened, involving local
government disaster prevention personnel and scholars, to review and revise the
Disaster Prevention and Protection Plan following the Guidelines for Drafting and
Reviewing Disaster Prevention and Protection Plans. A total of 21 key revision points
were consolidated and submitted to the Executive Yuan for review on October 11.

Using the “Disaster Prevention Drill Planning and Evaluation” mechanism, three
related planning meetings were held to assist the Taichung City Government in
conducting debris flow and large-scale landslide disaster prevention drills. Consultation
services were provided to guide the Taichung City Government, including the
formation of an Exercise Observation Task Force, and the completion of relevant
documents such as the 2024 Debris Flow and Large-Scale Landslide Disaster
Prevention Drill Plan, the Observation Task Force Evaluation Handbook, the Exercise
Mission Report, and the Post-Exercise Incident Report.

Training sessions on disaster prevention and protection for debris flow and large-scale
landslides were conducted, covering topics such as: "Disaster Management Strategies
and Vision in Taiwan" -~ "Technological Strategies for Disaster Prevention and
Mitigation™ ~ "Advocating and Practicing Community-Based Disaster Prevention™

Keywords: Disaster Prevention and Protection Plan, Disaster Prevention Drill, Training
Sessions
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