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Abstract

Based on the implementation results of the previous " 2023 Taichung
Branch Conservation governance Management Project,” this project continues
the previous efforts, including the planning of stream clearance, investigation
of soil and water conservation disasters, and other related professional
assistance. The aim is to enhance the overall efficiency of mountain
conservation and disaster prevention projects. The key outcomes of this project
are summarized as follows:

1.Planning and management of torrent dredging

In collaboration with technical experts for stream clearance inspections,
the project executed and reported 14 inspection cases, provided design
guidance for 8 cases, supervised the construction of 8 cases, and conducted
performance evaluations for 8 cases. A total of 38 stream clearance
inspections were carried out cumulatively.

2.S0il and water conservation disaster survey and data collection

The project carried out a total of 150 service trips, including:78 trips for
post-natural disaster reconstruction projects, general engineering inspections,
meeting attendance, operational coordination, and transportation (personnel
and vehicles).72 trips for soil and water conservation disaster inspections and
general complaint investigations (including technical experts, aerial
photography, personnel, and vehicles).

Additionally, dedicated personnel maintained and updated the project
management system to track progress, address delays, monitor project
timelines, and ensure quality control of the work and budget management.
The project also supported 13 engineering review meetings, including 1 on-

site re-inspection.



3. Inspection and Data Compilation of Agricultural Land Soil and Water

Conservation Subsidy Cases

This year, the project completed the reimbursement for 296 hillside

agricultural land soil and water conservation and auxiliary facility subsidy
cases, totaling NT$4,941,345. Of this, NT$4,396,345 was reserved from the
2023 budget, and NT$545,000 was executed from the 2024 budget. The total

subsidized agricultural land area reached approximately 162 hectares, a 41-

hectare increase compared to 2023.
4 ~ Project management of sand reduction and storage plan for important

reservoir catchment

In alignment with the Executive Yuan's "Sediment Reduction Plan for

the Upper Reaches of Five Major Reservoir Watersheds" this year, the project

focused on tracking the Deji Reservoir. Through ongoing monitoring and

review of key engineering projects, the status of Deji Reservoir management

has transitioned from requiring treatment to being largely completed.

The Rural Development and Soil and Water Conservation Agency

achieved the following results for 2024:Controlled sediment volume: 54,800

cubic meter,Stabilized landslide area: 0.02 hectares.

Additionally, the Forestry Bureau's Taichung Branch stabilized 12.36

hectares of landslide areas in 2024.Cumulatively, from 2017 to

2024:Controlled sediment volume: 16.58 million cubic meters (achievement

rate: 102.2%),Stabilized landslide area: 648.1 hectares,Stream improvement

length: 210.0 kilometers (achievement rate: 174.5%).All project objectives

have been successfully met. Looking forward to 2025, the proposed targets

are:Controlled sediment volume: 180,000 cubic meters,Stabilized landslide

area: 14.0 hectares,Stream improvement length: 3 kilometers.
Keywords: Dredging projects, Reservoirs,Project management
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