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110 Gold industry chain innovation project in northern

Taiwan

ABSTRACT

Taipei Branch, Soil and Water Conservation Bureau Council of

Agriculture, Executive Yuan ranged from Hsinchu to Yilan. From the past

to the present, through the guidance of Rural Regeneration, rural areas have

developed characteristic industries. In order to make rural communities

sustainable development, they are no longer alone. The struggle and old-

thinking marketing methods. Last year, a rural industry exchange platform

was established to share resources and grow together with rural

communities, rural social enterprises, young farmers and related

organizations in the region. The main focus of this project this year In the

continuation of the rural industry exchange platform, and divided into the

following three parts as the focus of this year.

1.

Expand recruitment and counseling on the industrial platform

Last year, there were 27 members of the North District Industrial
exchange platform. This year, we continued to count the
characteristic units in rural areas in the region, and assisted the
members to expand through wvisiting and discussing their
willingness to join. At this stage, there are 42 units. In response
to the problems and difficulties raised by partners, assist in
inviting experts to visit and provide guidance, complete the
product packaging or visual design of 6 units, and assist 8 units
in the correction of exhibition booth layout. In addition, in order
to promote the connection of platform resources, this year, three
partners were matched to provide their own sales space, and the

products of other partners could be put on the shelves, breaking



through the previous traditional channel. In addition, two
matchmaking meetings are planned. The first one is the
matchmaking activity of platform members' sales space, and the
second one is the matchmaking activity of enterprises and travel
agencies, so that rural areas can directly face the market and
understand the cooperation mode and related processes.
Cooperation activities with government and enterprises

This year, in addition to cooperating with the New Taipei City
Farmers' Association for the booth shift of the Taipei Hope Plaza
Farmer Market, after recommending products, assisting 11 units
of products on the U box, enhancing cooperation with
government units. One of the highlights of this year’s plan is the
collaboration with Howard. In addition to listing a total of 45
products on Howard, it will also be paired with Howard’s
November Thanksgiving Week event to hold "Autumn is coming,
the fruit is ripe", which will be open for two days. The amount is
NT$231,235, and Howard is also selecting products from
industry platform partners in the VIP gift to give away, a total of
600 copies have been purchased. Through cooperation with the
government and enterprises, we will continue to promote the
concept of industry and create topics to improve the visibility of
partner brands in the market.

Create marketing topics through the media

In order to make the public more aware of partners’ high-quality
rural industries, this year we will continue to use online social
media to publish relevant posts in themed festivals and other
methods, and arrange to introduce rural industry stories every
month to create topics to attract people’s interaction or

participation. In addition, Youtuber is connected to plan "Rural

\Y



Food Ingredients" and "Experience Tour" as the theme of the
shooting. The subsequent extension of the project is to sell rural
products with the hengstyle cooperative group. The box contains
seven products and sells a total of 58 groups. Through online
marketing and KOL cooperation, attract people to know more

about rural industries.

Key words : Rural Regeneration, Rural industry, Improve product

quality, Cooperation with government and enterprises, Gold industry

chain
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