3 %% ' SWCB-109-212

109 EREALHAARAEERESEE
¥ 2
109 Taipei Community Industry Cross-
domain Integration Project

I SRS £ RS { N e
o P OF109#037 06 % 109 & 127 31 ¢
EEELONERCS £ £ ap S N

Fole AL D dfer HIE S AT g

FRRBELR k2 FHAEL L 5 %Y
P ER R 109 £ 12 °

(FF2E R F2ERBPRFE L0 TR p BRI

o

%)






109 & st A AAREAEBBELH IS

AP HZAR PO EIPETFATBERF L S AL 2
BT CHEESETAEBE AL TR RETE - #fi%‘fvv%ﬁ
AEEEENRH TR B FREFS  RERAZR BATY

Shs
]
=
A=
«
=
hol
-
ul
i
—
-+
-
pel
W
i
T
0
ik
ul
t
ik
:‘\;
s
('8
e
S
\m N
pis
7t
Kt
S
i

A= - 7 AN = 1=
LA B A %aispa%frra%fr%&:ﬁ@% BiTs A
EIRFAPEE 0 #

frn‘bﬁd.%‘&%ft T B %,‘L,é_-;‘}‘—_&%iég
AT A 2 L H S ERRE 2 ko A F B E
Ei%ﬁéiﬁiiﬁi F- 2ol pr P &REAFHAFINZAERE R
ey B BB RGEE X FFdd ) éi'ffﬁi?é’?%lﬁi
S T EMEFAERBET CHEAT EBEN S 74 4
< LR EALE K3 1500 e w- 4248 100 ,*35’71 ;LR AR RS
g5 2 ﬁ#"z;ﬁ&i BrERE AR B B S, BEEFXT

\

FEIEZ gL K v mii&% LT
AR S E R BB LA XIR iiﬁﬁ’iﬁéiéﬁ%iﬁ%%ﬂ’
l% ?q/‘?‘arbvﬁ_‘i%‘ﬂiﬁ"”’br}a ?F&m—i‘i"rﬁrgé

*}‘

‘ﬁ#@%oﬁm%%ﬁﬁ§¢%E§%%%%%€%@ﬂ“’ﬁ
LpnA Pl R SR B G AR o RSV AR o AR
R h T FdERS AR AR L e F
CRTHATREER RGBT AE R RARAA L
ﬁo§&§”W%ﬁ&%ﬂ&“ﬁ$ﬁﬁ%% = el AR
by etz B G REST I ANEE > SRR ERE S
TRELE X ABERS ak’»ﬁwd E RPET A RS Y g o

CK‘ \ r:x
e e

ol
“?ﬂ



109 # ot 2 ik g FEESFEW TS




109 Taipei Community Industry Cross-domain
Integration Project

Abstract

The main purpose of this plan is to pilot the cross-domain integration
of community industries, and to build a cross-domain platform for the rural
regeneration industry to promote the model to achieve the bright spot
development of the industry cross-domain division of labor cooperation.
Continuously review and promote the characteristics and redevelopment
potential of rural resources in the region, determine the main axis of
regional promotion based on the industrial characteristics and community
development of each district, and re-evaluate the local potential to select
the demonstrative rural area highlights and development main axis for
deepen counseling and plan software and hardware development plans to
implement and strengthen the overall regional development. The plan
selects the following four areas as demonstration for the cross-domain
integration of community industries. They are regional cross-domains,
mainly for the tea industry as the main cross-regional connection, and the
Dawenshan District of New Taipei City combines the Pinglin Tea Industry
Improvement Field promotes the integrated marketing of tea industry; the
regional cross-regional integration of the Yilan Inner community and the
Hsinchu New Town community as the industrial service base, the New
Taipei Jinshan area optimizes the regional highlight industry cross-domain
cooperation demonstration field.

Assisted in the introduction of smart agricultural applications in
demonstration tea gardens and improved planting techniques this year ; on
the other hand, the use of tea culture story marketing to bring out the value

of the tea industry, while integrating local young farmers, and launching
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Dawenshan co-branding of the Camellia Tea Gift Box through strategic
alliances , and organized a tea industry cross-domain platform to promote
industry-government-academic cross-domain joint marketing journalists
and tea matchmaking associations to assist in expanding channels, and
subsequent cooperation with Common Wealth Magazine and NCCU
Alumni Center. Inner community industrial service bases introduce
corporate image and sheltered workshops; in the new city community
industrial service bases, the multiple applications of space are combined
with local food and beverages to provide tourists with more diversified
choices; Jinshan District incorporates peasant associations as the main
body into neighboring youth farmer establishes a preliminary feasible

business model.
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