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2021 Campus Co-Creation Project Management Plan

Abstract

Since 2017, Soil and Water Conservation Bureau, Council of
Agriculture, Executive Yuan has implemented Academic-rural
Co-Creation Project. For five years, it has encouraged educators, applying
knowledge and skills, to realize their co-creation and educational
innovation ideas. In addition to the continuous improvement of each
project, the five-year achievements of the projects were shown. We hope
that, through these efforts, together we create the new values of the rural
areas.

This plan was launched in April 2021 and completed by February
2022. It was regular document reviews, phone interviews to each team
and meetings to control the progress of the plan, to collect data, and to
establish the co-creation database (photos, videos included).

Based on the location, topic features, and lesson plan innovation,
211 projects and 11 teams were chosen to show the achievements of the
co-creation projects for the past five years. Through words and photos,
the power and spirit of co-creation were shown, influencing the rural
communities.

Due to the pandemic, four workshops, according to different
locations and topics of the projects, were held online. The consultants and
industry leaders from areas like co-funding, technology innovation
application, intellectual property, small farmer, and food safety were
invited to share. The teams could apply these experiences into their

projects to realize the cooperation between university and industry.



The integrated marketing efforts for different targets (the public,
foreigners, educators and students) and channels (digital media, social
networks, and colleges) are as follows. Two videos were produced for the
project teachers to share their experiences. Furthermore, an online video
contest and voting competition, “My Co-creation Experiences” was held.
Through various channels, we ensure the breadth and depth of the
marketing campaign and increase the co-creation plan’s influence.

“The Campus Co-Creation Wrap-Up Presentation” was composed of
an exhibition, an awards ceremony, teachers and students sharing, and a
social media live streaming. It covered three topics: LOHAS trips,
agriculture-academia co-creation, and brand sense ideas. 44 teams
presented their achievements in different ways. Also, the award ceremony
brought a sense of achievement to the students and won the public
recognition. Through the event, more resources of the plan were
connected. At the end of the event, the organizers and the students
showed their gratitude to the project teachers.

An ebook recorded the campus co-creation achievements, with a full
version and a condensed edition. The contents covered three topics,
including brand sense ideas, agriculture-academia co-creation, and
LOHAS trips. Innovation teaching and lesson plan sharing cases were
compiled based on two aspects: establishment and innovation. It aimed to
encourage more  enthusiastic educators to bring students into
communities.

The marketing campaign, with Business Weekly.com webpage
Feature section and the digital exhibition showing the spotlight cases,
reached the target including educators, students, rural communities,
people who are interested in rural communities, and even the general

public and Internet users. the campaign reach is 1,432,565+.
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2021 Campus Co-Creation Project Management Plan

Abstract

This plan was regular document reviews, phone interviews to each
team and meetings to control the progress of the plan, to collect data, and
to establish the co-creation database (photos, videos included).

Due to the pandemic, four workshops, according to different
locations and topics of the projects, were held online. The consultants and
industry leaders from areas like co-funding, technology innovation
application, intellectual property, small farmer, and food safety were
invited to share. The integrated marketing efforts for different targets (the
public, foreigners, educators and students) and channels (digital media,
social networks, and colleges) are as follows. “The Campus Co-Creation
Wrap-Up Presentation” was composed of an exhibition, an awards
ceremony, teachers and students sharing, and a social media live
streaming. It covered three topics: LOHAS trips, agriculture-academia
co-creation, and brand sense ideas. 44 teams presented their achievements
in different. ways. An ebook recorded the campus co-creation
achievements, with a full version and a condensed edition. The contents
covered three topics, including brand sense ideas, agriculture-academia
co-creation, and LOHAS trips. The marketing campaign, with Business
Weekly.com webpage Feature section and the digital exhibition showing
the spotlight cases, reached the target including educators, students, rural
communities, people who are interested in rural communities, and even

the general public and Internet users. the campaign reach is 1,432,565+.
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	另外，專管亦運用計畫團隊溝通平台以及年度計畫表，於第一時間解決老師問題，同時讓老師均能提前準備活動配合事項(沙龍交流會、影音徵件、專書採訪、成果發表會等)。另外，例行工作均能及時回應計畫團隊，同時觀察計畫團隊的需求，主動提出宣傳素材範例予計畫團隊參考，有效提升素材品質，積極提供計畫加值服務。
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