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Social Impact Evaluation Project

Abstract

Soil and Water Conservation Bureau of the Council of Agriculture,
Executive Yuan has been implementing the series projects of “Rural Up”
and the “Rural Young” which encourage undergraduate students to apply
their skills and expertises to help promote rural renaissance. In addittion,
to systematically guide the development of rural industries and improve
the rural environment, they also launched the ‘“Rural Community
Enterprise Management Counseling Program’ and the “Rural Engineering
Program”. The performance of these projects used to be evaluated by
professionals and experts who focused on the quantitative economic results
while its social impact has been ignored. Therefore, “Social Impact
Evalution” refers to external consultants in hope of introducing social
Impact evaluation system to improve project performance, which also can
be applied to relevant projects in the future. The SROI of eight projects
range over 1 and 6. Overall, these eight cases yield high social influence,
matching with the original project objectives set to bring young people
back to rural areas to solve social problems, revitalizing community
industries and being environmentally friendly. Rural Community
Enterprises, especially, have great performance on economic contribution.
In addition to case studies, the project also helps to establish social impact

evaluation system with five steps for the Bureau of Water Conservation,



including setting project goals, intellectual transfer, performance
evaluation, system review, and policy adjustments, optimized required
forms based on feedback and provided with impact maps for the Bureau of
Water Conservation and project teams to record and collection data. As
more information has been accumulated from more case studies, it can
gradually expand into a database with diverse topics in agriculture
innovation, which can further contribute to enhance systemic assessment

capability for the Bureau of Water Conservation.

Keywords: Rural Rejuvenation, Social Impact, Social Return of

Investment, SROI, Agriculture Innovation
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SOCIAL VALUE

INTERNATIONAL

Statement of
Report Assurance

Social Value International certifies that the report “SunnyRush Community Workshop
- A Platform for Rush-weaving Enthusiasts Social Return on Investment (SROI)
Evaluation Report”, written by Hsin-Yen Peng and supported by Soil and Water
Conservation Bureau, COA, published in August 2019, satisfies the requirements of
our report assurance process.

The assurance process seeks to assess whether or not a report demonstrates a
satisfactory understanding of, and is consistent with, the Seven Principles of Social
Value. Reports are independently reviewed by qualified assessors and must
demonstrate compliance with the Social Value assessment criteria in order to be
certified. The Social Value assessment criteria document can be downloaded from the
website socialvalueuk.org.

Assurance here is against the Social Value principles only and does not include
verification of stakeholder engagement, report data and calculations.

Awarded 9 August 2019

Bpgapt

Ben Carpenter =
Chief Executive Officer
Social Value International

ASSURED REPORT

Social Value UK carries out the assurance service on behalf of Sacial Value International. Sacizl Value International is the global
network focused on social impact and social value, We are the global network for those with & professionzl interest in social
impact and social value, We work with our members to increase the accounting, measuring and managing of sodizl value from
the perspective of those affected by an organisation's activities, through our Sacial Value Principles. We believe in a world where a
broader definition of value will change decision making and ultimately decrease inequality and environmental degradation.

Disclaimer: Sadial Value International will not be respensible for any actions that an arganisation takes based upan a report that
has been submitted for assurance. An assured report does nat grant Accredited Practitioner status to the authar/authars of the
report unless it is part of a full application for Accredited Practitioner status.

51



SOCIAL VALUE

INTERNATIONAL

Statement of
Report Assurance

Social Yalue International certifies that the repart “Storne Weir Seeker Project Social
Return on Investment [SROI) Evaluation Report”, written by Chih Hac Chan and
supported by Soil and Water Conservation Bureau, COA, published in August 2019,
satisfies the requirements of our report assurance process.

The assurance process seexs Lo assess whether or nol a reporl demonstrates a
satisfactory understanding of, and is consistent with, the Seven Principles of Social
Value. Reports are independently reviewed by gualified assessors and must
demonstrate compliance with the Social Value assessment criteria in order to be
certifiec. The Social Value assessment criteria cocument can be downloaded from the
wehsite sacialvalueuk.org.

Assurance here is against the Social Value principles only and does not include

verification of stakeholder engagement, report data and caleulations,

Awarded 22 August 2019
7
I} i frete
g
Ben Carpenter 3 REPORT

Chief Executive Officer EEIALIALEE
Social Value International

Sacia value LK carrios qut the assuienee serdice on behz i of Sorial Yalue Internaronel, Sacal Yalue Inmernctional = the glohal
netinrk freused i sonlal 1 pact 200 sec i ez e, Wa are tre zloba | natwark for thess wicn 3 professionz | Ftaest in soclal
mpect 2nd 22 valus, Wiz wark it our me izSre 2 neraze s aceznking, ma:suring snd managing of soz] veluz rom

e penpective of theee alferted by cnereariztion sclivities, tiugh our Sociel Yalie Brinesle, We beleve inawonld wheos 2
broadar definman of vz uz wil change dacizian nkkmg and ui:\maPIy decrease nequal ity and 2mviranmentel dagradanc.

emations Wil ner be raspansible for any actinns That an arganisaran rikes saged upan a raport that
ured rzport docs n. -credivad Proctitionsr status to the autharauthors of the
for Accrechited Fo * skatun,

 NELE 4 E,g;a_l.i#}vz.l.g. %.
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SOCIAL VALUE

INTERNATIONAL

Statement of Report

Assurance Statement

| Social Value Interr: jfies that the report “Social Return

. Assurance here is against
verification of stakeholder &

Awarded 3 December 2019

‘\[ '((/ :r“'

Ben Carpenter

SURED REPORT

| Social Value UK carries out the assurance service on behalf of Soclal Value International. Socal Value Internaticnal is the

| global network focused on soclal Impact ang soclal value. We are the global network for those with a professional interest in
sodal impact and social value. We work with our members to increase the accounting, measuring and managing of sodal
value from the persp of those aff; by an org 's activities, through the standardised application of the
Principles of Sodal Value. We believe in a world where a broader definiticn of value will change dedision maiking and
ultimately decrease iIneguality and environmental cegradation.

| Disclaimer: Sodal Value International will nat be responsible for any actions that an organisation takes based upen a report
that has been submitted for assurance. An assured report does not grant Accredited Practitioner status to the author/
authors of the report unless it is part of a full application for Accredited Practitioner status.
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Wame of applicant”
Erail”

Phiore mormbers
Membership twpes

Pleaze state the date and location of the
accredited practiioner tedmng conrss o
attended and the name of the agency which
deliverd it.+

Tifle of reports

Crrgamization that iz the focnz of the reports
Repart types

Iz the report & fomecast or evelvative meport™
Are wou the sole author of the Epod?”

If e report 1z aszued, we would like to
publizhit in our wport datalase. Le wou
happr for wour & port to be published
there®

Pleaze enter the nawme and addess of the
organisationindivid el to be invoiced i
the boes below #

If wom ®quire & puchase omer nomber or

other reference to be incInded on the
invoice please enter it below +

Fleaze upload wour supporting documerts+

> B e 228
2 T P pEL

A

B!

HeinYenPeng ¢

elizaj huang @ty pwe.com’

+880) (2 27200000 #2334 14

Ird #vid el member of Bocial Valve Intermationals

2018/531 - 186/, Taiped Tadwar b gencyras
Social Valve Tadwan.

Dielivered by Jeremy Nichalls and Dix Adam
Richardz #

SunnyEush Commonity Workshop - A Platform for
Fueh Weaving Exfhusiasts”

SunnyEuzhe
SREOI Reponts
Evalvatives
Yead

Yesd

FricewaterhonsCoopers Tatwan (PwC Tatwan)t
2TF, 333 Keelmg Bd, Sec.] Taiped, Tatwan 110012°
03032533

YV Penx Han Ven pdf )
Conditions-of-application Hein-¥en

Peng sizped).pdf!
Statement of Involvement in Social Value Peng Hein
Yenpdf!
SunnerRush Commity Workshop SROI
report final docx !
eunyFush Commmity Workshop  impact
map final st
SunnvEush perrizsdon signed jped
Arcepted &
LS AN

5-5



3 4 Spl 2L
A g B EA RS

Standard Accredited Practitioner Status.

MName of applicant .
Phone number ..
Membership type .-

Please state the date and location of the
accredited practitioner training course you
attended and the name of the agency
which delivered it. .

Title of report .
Organisation that is the focus of the report .
Report type.

Is the report a forecast or evaluative
report? .

Are vou the sole author of the report? .

If your report is assured, we would like to
publish it in our report database. Are you
happy for your report to be published
there?.

Flease enter the name and address of the
organisation,individual to be invoiced in
the box below. .

If you require a purchase order number or
other reference to be included on the
invoice please enter it below. .

Please upload your supporting documents..

Chih Hag, Chan .
eliza j.huang@tw.pwe.com .
(+886) (2) 27206666 #23341.

Individual member of Social Value International -

2018,5/31- 2018/6/1, Taipei Taiwan.Agency as Social Value
Taiwan. ;
Delivered by Jeremy Nicholls and Dr Adam Richards.

Stone Weir Seeker Project .
RunAway From Island .

SROI Eeport.
Evaluative.

Yes.
Yes.

PricewaterhouseCoopers Taiwan (PwC Taiwan) 4

27F, 333 Keelung Rd., Sec.1 Taipei, Taiwan 11012 .
03932533-

CV_Chan Chih Hao.pdf

Conditions-of-application {Chih-Hao Chan signed).pd:
BunAway From Island permission signed.jps-

Statemnent of Involvement in Social Value Chan Chih Hao.pdf:
Stone Weir Seeker Project Impact map final.xlsx

Stone Weir Seeker Project SROI report fianl.docx.

Accapted .

W 5-3FAAFLIREY A E

N

TR Ar
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;" Standard Accredited Practitioner Status

Mame of applicant
Email
Phone number

Membership type

Please state the date
and location of the
accredited practiticner
fraining course you
attended and the name
of the agency which
delivered it

Title of report

Crganisation that is the
focus of the report

Report type

Is the report a forecast
or evaluative report?

Are you the sole author
of the report?

If your report is
assured, we would like
to publish it in our
report database. Are
you happy for your
report to be published
there?

Please enter the name
and address of the
organisationfindividual
to be invoiced in the
box below.

If you require a
purchase order number
or other reference to be
included on the invoice
please enter it below.

Please upload your
supporting documents

Hsin Yen Peng

whitenopyi@ gmail .com

(B86) (040) 2347372

Individual member of Social Value International

2018/5/31-2018/6/1, Taipei Taiwan_Agency as Social
Value Taiwan.
Delivered by Jeremy Micholls and Dr Adam Richards

Six-Level Redevelopment Project for Traditional Fishing
Villages Social Returm on Investment (SROI) Evaluation

Report

Six-Level Redevelopment Project for Traditional Fishing
Villages

SROI Report

Evaluative

Yes

Yes

Ma

Ma

1.5ix-Level Redevelopment Project for Traditional Fighing
Villages SROI pdf

2 Six-Level Redevelopment Project for Traditional Fighing
Villages impact map._xlsx

3 Permission from Bo-Ren Chang.pdf

4 Conditions-of-application-JAN-18.pdf
5.CV_Peng Hsin Yen. pdf

Accepted

W 54 @ 3hHs 2l SfL g i H

FA kR A3
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Standard Accredited Practitioner Status .

Name of applicant -
Phone number.
Membership type.-

Please state the date and location of the accredited

practitioner training course you attended and the
name of the agency which delivered it. .

Title of report.

Organisation that is the focus of the report .
Report type.
- Iz the report a forecast or evaluative report? .
Are you the sole author of the report? .
If vour report is assured, we would like to publish it
in our report database. Are you happy for vour
report to be published there? .
Please enter the name and address of the

g;%am‘&aﬁ@jindividual to be invoiced in the box
below. .

Please upload your supporting documents.

W 55% ~ B

FHRAR: AP S

Yung Chpan KO-

yeko1o7a@gmail.com .

(886) (0g28) gobbol.

Individual member of Social Value International .

2018/5,/21- 2018/6/1 Taipei, Taiwan -
Agency as Social Value Taiwan+

Delivered by Jeremy Nicholls and Dr. Adam
Richards .

Social Beturn on Investment (SEOI) Evaluation
Report of Rural Up Program -

Soil and Water Conservation in Taiwan. .
SROI Eeport.
Evaluative..

Yes.

Yes.

Yung Chuan Eo.
7i-1, No. 303, Deji str., South Dist., Taichung
City 40256, Taiwan (R.0.C.).

Resume of YungChuanKo for spring.docx 4
SE.O1I report of Roral Up from YC Eo.docx «
SWCE permission (4P 357).pdf -

Statement of Involvement and Interest in SEOI
ycEO.pdf

Terms and conditions of application.zip :
impact map Rural Up program YCKO.xlsx .

Accepted.

Ah 2wk HP R Y L T
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- ~i& » Social Value International =7

T 4eid 2 http//www.socialvalueuk.org/

SOCIAL VALUE Y@=
INTERNATIONAL

Membership National Networks Assurance Training Resources

Social Value

Standards and Guidance
Find out more about Social Value with our free
4 and open source standards and guidance e 3 -
7 \ —
More information 2 4
T

Membership National Networks

National Networks work to promote the Principles of
Social Value, to refine and share practice, and to build a
powerful movement of like-minded people to influence

policy.

Social Value International is member-led. Our members
share a common goal: to change the way society
accounts for value.

W 5-6 Social Value International F i
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SOCIAL 'ALUE L4inlE s
INTERNATIONAL

Social Value Membership National Networks Assurance Training Resources

The Social Value
Certificate

WL NHEE MR

Report Assurance

Standards and Guidance

Accredited Practitioners
Find out more about Social Value with our free
4 and open source standards and guidance

. Software Accreditation

Product Accreditation
More information

Membership National Networks

Social Value International is member-led. Our members National Networks work to promote the Principles of

share a common goal: to change the way society Social Value, to refine and share practice, and to build a

accounts for value. powerful movement of like-minded people to influence
policy.

| . —
Fa— | |
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PR )& A Fast-Track(Sg FF+ i ) » izif 12 Fast-Track & & -

SOCIAL VYALUE v B=
INTERNATIONAL | & vember e

Social Value Membership Mational Metworks Assurance Training Resources

Harme = Assurands and Accreditalion » Acredited Practitioners

Accredited Practitioners

A Adcrediled Praclitioner is a rmermibser recognised as having cormpeled socredited praciftiones Lramang and sobmitled a
cacial impact anahysic thal has el he reguirements of the assurands process,

Why become an Accredited Practitioner?
Bacoming an Accredited Praclitionsr bas a numier of benelieg which inchedse:
= Raisirg your profile a5 an experl in impact mestarermeant and analysis

= Opperiunitie 0 become irveaheed in the assessment of reporls which inoreases your expenize and knowledge of
TPl répd Lang

nity 1o becorme an Accredited Traines

[ l

Requirements to be an Accredited Practitioner

= Oppor

In crder 1 becorme an Accredited Pracuitioner, apglicants will need o

= Be a member of Socal Yalue International or of one of owr alliliated National Metworks Lhat ofTer joint membershig.

= Prowe that they have cormgleled accredited praciitiones wraining before the date of their agplication

= Subimil andocia impacl report for assurance thal mesls the ssoarance slandard

= Proside a OV and a statermient of invoherment and interest in social vales and social impact
The assurance process is designed w judge an individual's enderstanding of Lthe Sesen Principles of Socal Yalue,
Apglicants will declara Lhat they are the suthar and provide proal Lhal the permigsion of the organialion has besen
gramded in sulbamilling Lhe report. Find oul aboul asswrande here,

How ta apply

You can subemil anapplication during & Standard assurance ard acoreditation round (3 beo week geriad in which we
re el Tarny apglications) The following rouwnds are schedubed:

Open for applications Deadline for applications Estimated result date (may be subject to change)
11th February 2019 251 February 3019 251 March 2019

13th May 2019 2Bth May 2019 2 June 2019

16th Segtember 2019 30 September 2019 2Eth Oorabier 2019

ALh Moverniber 2019 1B November 2019 160 Decernbar 2019

ARarnativaly, you can use the Fast-Track serdice. This means yau can apphy L amy lirme of Lhe pear.

Apply online [or Fast-Tradck Reporl Adsurands by cicking Uhe Buluonm Below.
Ol appdicalions Mo Slandard Repan Adurance will be available when the nest asdarance reund apens,

Fast-Track Application for Accredited Practitioner Statu s AP
BLix ig AT

Cost

Al dssarance and Accredilation Services are discounted by 10% i you hase an arganissticnal mem bershig
= Spandard Reporl Adsurance - £200 + VAT

5-11
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SOCIAL VALUE v @
INTERNATIONAL

Social Value Membership MNational Metworks Assurance Training Resources

Home = Assurance and Accreditation » Report Assurance » Fast-Track Report Assurance Application

Fast-Track Report Assurance Application
Prepare your application and apply online

Step 1: Check your membership

Only current memoers of Social Walue International or one of it's joint member networks (Social Value UK, SIMMA, Social
Walue Aotearoa and HKI-51A) can apply for assurance. If you are unsure sbout your membership status, please
contact hello@socizlvalueint.arg or the relevant joint memibzer network.

Step 2@ Check your report

Applicants are advised to che, hatiheir report meets the assurance and accreditation standard (which can be
downloaded from our websitg here) pefore submitting. These are the same criteria which our assessors will use when
checking a report.

Step 3: prepare your supporting documents 2@ 222 L .
o 7Rt B gk T

Supporting docurments required to apply for Fast-Track Report Assurance are:

= A complete Word {or similar) version of the report to be assured, including any appendices and with all references to
the author remaoved

= A complete Excel {or similar) version of the impact map used as the basis of the analysis with all references to the
author removed

= Evidence of permission to submit the report from the relevant organisations
s Asigned copy of the ternmns and conditions of application available from our websit =1 % w} gL T W

Step 4 Complete the online application form

When your report and supporting documents are ready, submit your application through the ooline form

| |e——| 2 rm 2 E

Maore information

Assurance and accreditation services are provided by Sodial Value UK on behslf of Social Value International. If you hawve
any questions about your application, please contact them by emiail at info@sodialvalueuk.org or call + 44 151 703 9229

W 5-9 Social Value International f %3 42 E T 7 &

7o kR http://www.socialvalueuk.org/

5-13


http://www.socialvalueuk.org/

ALE W G

SOCIAL 'ALUE

INTERNATIONAL

Fast-Track Accredited Practitioner Status

Name of applicant *

Firzt Mame Last Name

Email *

example@example. com

Phone number *

- - T e 5LA

Country Code Area Code Phone Number

Membership type *

v E P ¢ R TR

Individual member of Social Valug UK BASRAGFES - BUSAESe R
Individual member of Social Value International

Organisational member of Social Value UK Value UK or Social Value International

Organisational member of Social Value International

Applications from non-members will not be accepted.

5-14
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Please state the date and location of the accredited practitioner training course
you attended and the name of the agency which delivered it. *

F AP I§ %4 ¢h Accredited
practitioner 2" R e p Hp £ 3o 8L > 1Y

5 b T LA

Title of report *

F 2 AL

Organisation that is the focus of the report * o j
AL LA

Report type *

SROI Report

38 & fa4F > ;¥ SROI Report

Impact Report

Is the report a forecast or evaluative report? ~

Forecast
Evaluative #i% Evaluative
Are you the sole author of the report? * AR RE R R R R L AR - (F
Yes b . L ’
, 241 b 3 2 A R
No A R A BREEF TR E YES

If your report is assured, we would like to publish it in our report database. Are
you happy for your report to be published there? *

Yes
No G endp £t AR ARG &

SVI ehdp & FHER 77 f FEH -
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Please enter the name and address of the organisation/individual to be invoiced
in the box below. *

BN S R
FiEsa

If you require a purchase order number or other reference to be included on the

inveoice please enter it below.

foc i £ 7 ohig

N
I
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]

4

I
i
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Supporting documents

We require the following documents to complete your application:

A complete copy of the report, including any appendices, with all references to
the author removed

A complete Excel (or similar) version of the impact map used as the basis for this
analysis, with all references to the author removed

Evidence of permission to submit the report from the relevant organisations

A signed copy of the ferms and conditions of application.

A CV and statement of invelvement and interest in Social Value.

You can upload the files below or email them to info@socialvalueuk.org quoting your
name as the reference.

Incomplete applications will not be accepted.

Please upload your supporting documents

Browse Files BEpL R e b B 2, FdEdR 2 s BLAERS b

Bl >3 d - Y a2 Y gy CV e

[ ]|l declare that all the information given above is correct and | agree to the terms &

conditions of application. ;\

9
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Assurance and accreditation services are delivered by Social Value UK on behalf of
Social Value International. Social Value UK and Social Value International will use the
information you submit during the application process to deliver our assurance and
you.
also be shared with one of our assessors
any other third party

Yes

accreditation service to you. As part of this service, your application information will
Mo

Social Value UK and Social Value International will never share your information with

Would you like to receive Social Value International's free monthly newsletter?
(You can opt out of the newsletter subscription at any time.) *

LF B SVIhL § P 3427 5
735 3%
Would you like to receive information about other Social Value International
services? (You can opt out at any time.) *
E‘ L7 B SVI 3 6 IRiFhT T
7
Submit 7 FORSR AL (5 T T ZhiE Submit
W 5-10Social Value International F -3 ¢ *ﬁ-i Hp 23
L% R o http://www.socialvalueuk.org/
I S FHFamERd otk AT <] SVI 2 i v it
o~ A BE R { ATHRL
2019 # 11 * SVI { #7i@ £

B R ORI 0 0 BE RO
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S i+ SVI F 3 (http//www.socialvalueuk.org/practitioner-status-

pathway/) o r47F & ] /i f5 SVI F 4 b & BB FFIR L B fhie 4

(- ) Associate Practinitioner(& - ) : & 7t

g R P F e i

2 SVI 22 T 4p % o

(= ) Accredited Practitioner( % &= ) @ E 32 SV =% 4p & R

: ;5 : o sp o e
H Ak g A Joik € B EFR D g PF By 4

(=) Advanced Practitioner(% & =) : 2>

Level 1-
Associate
Practitioner

Level 2 - Accredited Practitioner

- A4

®

& SVI¥228 ¢ e i

Goo &Aoo X AR ALE PP o g TR Y By

=3

Level 3 - Advanced
Practitioner

Applicant will
prove

Demonstrated
theoretical
competence in
social value and
impact )
management in
line with the SVI
Framework

Demonstrated practical competence

in the application of social impact and

social value assessment in line with
the SVI Framework

5-18

Advanced demonstration of
practical competence in the
application of social impact and
social value assessment with all
aspects of SVI Framework
applied in full.
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o<l Accreditation and assurance services

SOCIAL VALUE

INTERMATI OMNAL

SOCIAL VALUE
INTERNATIONAL

Training

INTERNATIONAL

* 2wz SOCIAL VALUE
A
IL |
Level ZM
1

W 511 & BB EFEL K it 4
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SOCIAL VALUE

INTERNATIONAL

Principle 1: Involve stakeholders

Stakeholders are those people or organisations that experience change as a result of the activity and they will be best placed to describe the change. This principle means that
need to be and then involved in consultation throughout the analysis.

The important issues are:
» identification of stakeholders and a rationale for those that have been included and excluded from involvement in the process;
+ evidence of involvement of the included stakehalders in the application of the other principles.

W 5-13SROI R R- : JIZ Bt %22
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AW R

SOCIAL VALUE
INTERNATIONAL
Principle 2: Understand what changes

The important issues for this principle are:
.

inclusion of a clear explanation of the overall theory of change and chains of events for included stakeholders;
statement of which cutcome in each chain of events will be valued and why,;

evidence to support causality in the chain of events;

.

the experience of all stakeholders in stakeholder groups is included.

"7y
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SOCIAL VALUE

INTERNATIOMNAL

Principle 3: Value the things that matter (for SROI reports)

| The important issue is that the values should reflect the value of the outcomes to the stakeholder group.
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The important issues are:

INTERNATIOHAL

SOCIAL VALUE
Principle 4: Only include what is material
is there evidence to support

to exclude

from

i ir
if the outcomes had been included is there evidence that the stakeholder may have made the same decision?

® 5-16 SROI & Bl =

PR EREA
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SOCIAL VALUE
Principle 5: Do not over claim

INTERNATIONAL

| The important issue is that the analysis does not overstate the value caused by the activity.
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SOCIAL VALUE

INTERNATIOMNAL

Principle 6: Be transparent

The important issue is that all s relating to , outcomes, indi values, and cou ; the sources and methods of information collection; the
scenarios and the and communication of the results to stakeholders should be explained and documented.

W 5-18 SROI B B+ : FREM

AL kR http://www.socialvalueuk.org/

S SRRAS D BET URE
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e

SOCIAL VALUE

INTERNATIONAL

Principle 7: Verify the result

| The important issue is that stakeholders have had an opportunity to review the information in the report
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