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2020 Integration Project for Operation and
Maintenance and Efficiency Improving of

Commissioned Project Management System

Abstract

Since the Soil & Water Conservation Bureau established the “project
management system” in 2007, mainly assists to propose convenience of
and the unity the newspaper plan flow and manages all previous years to
ask to do the plan material, and the penetration and official business
budget system, the OA system and so on lie between meet materials and
so on outside funds, also continues according to the purchase standard
renewal model for painting, favors the colleague bamboo slip to manage
various stages purchase work, impels in the bureau to ask to do plan E
management and so on the correlation flow, document, the promotion
overall administrative efficiency and provides the manager to grasp
handles the progress.

The key points for the execution of project in 2020 are both the
operation and the maintenance of the “project management system”.

The system maintenance part mainly assists in the function and
integration maintenance of the system modules. In addition to
maintaining the normal operation of the system, it also collects the user
opinion from the integrated planning team, chief accounting office, and
sub-bureaus through demand interviews in 5 sessions. The basis for the

optimization of system functions this year, and system announcements



through active production of promotional articles so that system users can
quickly grasp the relevant trends of system development; at the same time,
through the "data analysis perspective" to re-optimize the chief dashboard
and from November 109 Starting to provide commission fee chart cards
every month to assist bureau chiefs in inspection and decision-making. In
terms of data import, assist in importing 100, 101 year performance
indicators, international exchanges and new and historical events, and
provide E-style preservation of data services. In addition, system
operation education and training were conducted for colleagues in the
bureau to improve the familiarity of system operation.

Keywords: Commissioned Project Management System, Chief

dashboard, Data import
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	4. 新增數值顯示方塊：若點擊經費別呈現執行率方塊，計算公式為：支用額度/預算額度。若點擊單位別呈現經費實支率方塊，計算公式為：支付數/支用額度。
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